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Developing the Next Generation of African American Entrepreneurs


APPLICATION

Due Date For Next Class To Start In June 2001: April 9, 2001. The review and interview process occurs as applications are received. Therefore, seats for the very next class are filled on a rolling basis. 

The application deadline posted on the site is only relevant to the very next class.  Contact us as soon as possible if you are interested in submitting an application at any time. There is additional information you need regarding the application process.

There is no application fee. The fee to participate in the Runners’ Club program is $3,000. This is due only after acceptance is granted into the program. 

Your application is considered complete when all of the following is received:

1) Answer all questions on page 2.

2) Attach a brief cover letter describing the results you desire to achieve through your participation in the Runners’ Club.

3) Attach a current Biography or resume.

4) Existing companies should attach a copy their most recent financial statements.
*You may submit this subsequent to sending your application. 
5) Submit two (2) one-page recommendations from people who are familiar with your experiences, skills and promise as an entrepreneur.  They should minimally describe their relationship with you as well as the premise for their conclusions about your readiness for entrepreneurship. *You may submit this subsequent to sending your application. We request that recommendors submit recommendations by email. 
6) Submit your business, strategic, or acquisition plan - - even if it is only in draft form.

7) Return to:

Rosiland Winn

Program Administrator

rwinn@runnersclub.org
And submit references to 

The Runners’ Club






C/O Rosiland Winn







208 South LaSalle Street. 







Suite 790







Chicago IL, 60604







Ph: 312-345-9202







Fax: 312-345-9204

Note:
All submittals are highly confidential and will be reviewed solely by The Runners’ Club Evaluation Committee.

For each question submit a separate, typed sheet.  Do not exceed 500 words for each question.

Question #1 – What excites you about entrepreneurship?  In answering this question incorporate the following: What are your past or current entrepreneurial experiences?  What other factors will contribute to your success?  What contributed to your desire to pursue entrepreneurship?  What is your most impressive career achievement that demonstrates your entrepreneurial potential?

Question #2 – Describe your current company and/or ideal “deal” (e.g., type size, etc.)  Is it a start-up or acquisition?  List your recent activities that relate to growing your company or doing your deal.  Discuss your business acumen, market knowledge, and the personal investment you are willing to make?  Describe the role of any partners.

Question #3 – How do you envision the Runners’ Club assisting in your efforts to build a substantial enterprise?  What are you looking for from the experience?  What will be your contribution?

For each skill below check the response that best describes your level of competence relative to being an entrepreneur.




Strong
Moderate
Minimal
None
Skills

a.
Accounting
______
________
_______
_____

b.
Finance
______
________
_______
_____

c.
Human Resource Management
______
________
_______
_____

d.
Communications
______
________
_______
_____

e.
Management Information Systems
______
________
_______
_____

f.
Marketing
______
________
_______
_____

g.
Production/Operations
______
________
_______
_____

h.
Strategic Planning
______
________
_______
_____

i.
Organizational Development
______
________
_______
_____

j.
Engineering/Technology
______
________
_______
_____

k.
General Management
______
________
_______
_____

i.
Legal
______
________
_______
_____

Note:  All submittals are highly confidential and will be reviewed solely by The Runners’ Club Evaluation Committee.

Respond to each of the following questions that pertain to your business or concept.  

Stage of Entrepreneurship

What stage of entrepreneurship are you in today (check all applicable responses):

a. Start-up

______


b. Seeking an acquisition

______


c. Growing an existing business

______


d. Seeking to sell your existing business 
______

e. Other – explain

______

_____________________________________________

_____________________________________________

Existing Business Owners


For how many years have you owned your current business? ______


How did you come to own the business?

Inheritance ______

Purchase    ______

Start-up      ______

What is the current state of your business?

Growth 
______

Steady 
______

Turnaround
______

Have you or your business ever filed for bankruptcy?  ______

Today, what is the one thing that would make the most improvement to your business?  

Start-ups

What sections of the business plan are completed?


Market Analysis (demographic, geographic etc.)
______


Industry Outlook & Competition

______


Marketing & Sales Strategy

______


Product or Service Research


______


Organization & Personnel


______


Financial Projections


______


Funds Required


______


Valuation



______

What positions on your management team are filled? 

Is your product/service being used by a customer/client (e.g., generating revenues or as a beta test)? ______

Seeking An Acquisition

Have you ever conducted an acquisition for yourself or someone else?

How long have you been seeking an acquisition?

Thus far, for how many companies have you signed a letter of intent? 

How many deals have you attempted to close for your current acquisition?

What are the two key reasons the deals did not close? 

Do you have a written acquisition plan?

How much personal capital do you have to invest in a deal?

Have you secured other sources of capital to execute an acquisition, and if so how much and what type of financing (E.g., $100,000 from friends and family)?

General Questions

What is the highest level of education that you have completed, and was your area of concentration?

_____________________________________________

In what industry is your business? 

How many years of experience do you have in this industry? ______

Have you completed a business or strategic plan for you business or concept? ______

Have you formed a board of advisors or directors for your business or concept?

______

How many business owners with enterprises with revenues over $10 million in annual revenue do you personally know?  ______
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